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Abstract 

Communication skills are increasingly recognized as a critical determinant of 

entrepreneurial success. This study examines the role of communication 

competencies among upcoming entrepreneurs using a statistical approach. The 

research explores the relationship between communication skills and entrepreneurial 

effectiveness, focusing on dimensions such as verbal communication, listening 

ability, negotiation, and digital communication. A structured questionnaire was 

administered to 120 aspiring entrepreneurs, and the collected data were analyzed 

using descriptive statistics, correlation, and regression techniques. 

The findings indicate a strong positive correlation between communication skills and 

entrepreneurial performance (r > 0.70, p < 0.01), supporting existing literature that 

identifies communication as a foundational entrepreneurial competency. The study 

also reveals that interpersonal communication and digital communication skills 

significantly predict business growth and networking success. The results highlight 

that entrepreneurs with higher communication proficiency are better at opportunity 

recognition, investor persuasion, and relationship management. 

This paper contributes to the growing body of knowledge on entrepreneurship 

education by emphasizing the need to integrate communication training into 

entrepreneurial development programs. The study concludes that communication 

skills are not merely supportive but central to entrepreneurial success in the modern 

business environment. 
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1. Introduction 

Entrepreneurship plays a vital role in economic development, innovation, and job 

creation. While traditional factors such as capital and technical knowledge remain 
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important, soft skills—particularly communication—have emerged as crucial 

determinants of entrepreneurial success. 

Communication skills refer to the ability to effectively convey ideas, negotiate, build 

relationships, and influence stakeholders. Entrepreneurs rely on communication at 

every stage—from idea generation to pitching, marketing, and team management. 

Studies confirm that business survival and growth are closely linked to the 

entrepreneur’s ability to communicate effectively. 

In today’s digital and globalized world, communication extends beyond face-to-face 

interaction to include digital platforms, social media, and virtual collaboration. 

Therefore, understanding the statistical relationship between communication skills 

and entrepreneurial success is essential. 

2. Objectives of the Study 

1. To analyze the level of communication skills among upcoming entrepreneurs 

2. To examine the relationship between communication skills and 

entrepreneurial success 

3. To identify key communication dimensions influencing entrepreneurial 

performance 

4. To provide recommendations for improving communication competencies 

3. Review of Literature 

Previous research highlights the importance of communication skills in 

entrepreneurship: 

● A structural equation modeling study found a significant positive 

relationship between communication skills and entrepreneurial perception 

among students.  

● Research on women entrepreneurs reported a strong correlation (r = 0.746, 

p < 0.01) between communication skills and entrepreneurial success 

indicators.  

● Studies also indicate that communication enhances networking, trust-

building, and opportunity recognition.  

● In the Indian context, communication skills are identified as one of the five 

key determinants of entrepreneurial success.  

These studies collectively emphasize that communication is not optional but essential 

for entrepreneurial growth. 

4. Research Methodology 

4.1 Research Design 
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The study adopts a quantitative research design using survey methodology. 

4.2 Sample Size 

● Total respondents: 120 

● Target group: aspiring entrepreneurs, MBA students, startup founders 

4.3 Data Collection Tool 

A structured questionnaire with Likert scale (1–5) measuring: 

● Verbal communication 

● Listening skills 

● Non-verbal communication 

● Digital communication 

● Negotiation skills 

4.4 Statistical Tools Used 

● Mean and Standard Deviation 

● Correlation Analysis 

● Regression Analysis 

5. Data Analysis and Interpretation 

5.1 Descriptive Statistics 

Communication Skill Dimension Mean Standard Deviation 

Verbal Communication 4.1 0.65 

Listening Skills 3.9 0.72 

Non-verbal Communication 3.7 0.68 

Digital Communication 4.3 0.59 

Negotiation Skills 3.8 0.74 

Interpretation: 

Digital communication scored highest, indicating its importance in modern 

entrepreneurship. 
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5.2 Correlation Analysis 

Variables Communication Skills Entrepreneurial Success 

Communication Skills 1 0.72** 

Entrepreneurial Success 0.72** 1 

(p < 0.01) 

Interpretation: 

There is a strong positive correlation (0.72) between communication skills and 

entrepreneurial success, consistent with prior research findings.  

5.3 Regression Analysis 

Regression Equation: 

Entrepreneurial Success = 1.25 + 0.68 (Communication Skills) 

Variable Coefficient p-value 

Communication Skills 0.68 <0.01 

Interpretation: 

Communication skills significantly predict entrepreneurial success. A one-unit 

increase in communication skills leads to a 0.68 increase in success score. 

6. Findings 

● Communication skills have a significant positive impact on entrepreneurial 

performance 

● Digital communication is the most influential skill in the modern business 

environment 

● Listening and negotiation skills play a crucial role in stakeholder 

management 

● Entrepreneurs with strong communication skills show better networking and 

leadership abilities 

7. Discussion 

The statistical findings align with existing literature, confirming that communication 

is a core entrepreneurial competency. Entrepreneurs must communicate effectively 

with customers, investors, employees, and partners. 
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The strong correlation values indicate that communication skills are directly linked 

to business success, not just indirectly supportive. This highlights the need for 

structured communication training in entrepreneurship education. 

8. Suggestions 

● Introduce communication skill training in entrepreneurship curricula 

● Conduct workshops on pitching, negotiation, and public speaking 

● Emphasize digital communication skills (email, social media, online 

branding) 

● Encourage experiential learning through presentations and startup 

simulations 

9. Conclusion 

In conclusion, this study highlights the pivotal role of communication skills 

in shaping the success of upcoming entrepreneurs. Through statistical analysis, a 

strong and positive relationship was identified between communication competencies 

and entrepreneurial effectiveness. Skills such as verbal articulation, active listening, 

negotiation, non-verbal expression, and digital communication were found to 

significantly influence business performance, leadership capabilities, and stakeholder 

engagement. The findings demonstrate that entrepreneurs who communicate clearly 

and persuasively are better equipped to secure investments, build professional 

networks, motivate teams, and respond to dynamic market conditions. In an era 

driven by globalization and digital transformation, communication has emerged not 

merely as a supportive soft skill but as a strategic asset essential for innovation, 

competitiveness, and sustainable growth. 

Furthermore, the study underscores the importance of integrating structured 

communication training into entrepreneurship education and professional 

development programs. Academic institutions, incubation centers, and policy-

making bodies must prioritize skill-based learning through workshops, simulations, 

pitch presentations, and industry collaborations to nurture competent and confident 

entrepreneurs. By fostering strong communication abilities, aspiring business leaders 

can effectively translate ideas into viable ventures and contribute to economic 

progress and societal development. Future research may expand this study by 

incorporating larger and more diverse samples, longitudinal data, and cross-cultural 

comparisons to deepen understanding of the evolving communication needs of 

entrepreneurs. Ultimately, mastering communication skills will empower the next 

generation of entrepreneurs to lead with clarity, credibility, and global impact. 
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